Contra Costa College
Integrated Planning Model Through Shared Governance

Mission Statement

I

Strategic Initiatives
Five Year Cycle

Program Review
Two and Four Year Cycle

FiveYear Cycle
Technology Strategic Plan
CCCCD 5-Year Construction Pla
Staff Development Plan
Enrollment Management Plan

Unit Plans
Yearly Cycle

Student Equity Plan SLO's
Basic Skills Plan (Student Learning
Ten Year Cycle Outcomes)

Facilities master Plan

Four Year Cycle
ducational Master Plan

Integrated planning components include institutional effectiveness measures and are tied to resource allocation.
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